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The UniCycle Pilot
• Love to Ride have successfully 

engaged staff at 80+ HEIs in the UK
• The Government’s target is to double 

cycling trips by 2025
• Department for Transport’s 

Innovation Challenge Fund Award
• Universities’ commitment to SDGs, 

wellbeing & placemaking make them 
great collaborators

• Crucial habit formation stage in 
students’ lives



The UniCycle Pilot
• Partnership with NUS and the EAUC
• 6 subsidised and two fully-funded 

universities taking part
• Diverse aims & objectives
• NUS and Scottish Government use 

the Individual Social Material (ISM) 
behaviour change model

• Scaling the application of ISM
• Collaboration, sharing best practice 

and scaling successful elements of 
the pilot
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The UniCycle Pilot
Targets for the UniCycle Pilot are:
• To get more students and staff riding 

more often and for transport
• To develop scalable behaviour 

change interventions for the sector
• To embed sustainable transport 

behaviour change in campus life and 
the curriculum

• To create a fun and engaging project 
through student/staff collaboration



The UniCycle Pilot
Learnings so far:
• Assembling a project team & launch 

plan before the summer wherever 
possible would be hugely beneficial

• Cycling Clubs can be great allies if 
you convince them of the value

• SUs can be tricky to work with
• Communications are key > emails 

work only alongside wider campus 
visibility

• Events, events, events!
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